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Windhoek: A World Class City
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Informal }

Why Do So Many Namibians Not Hav
Property?

‘Formal’ Costs
*Building Costs
°Formally Recognised Building Materials

°Minimum Structure values
*Land cost

Limited Supply

°High Demand
«Incomes

ess To Credit
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Why Do So Many Namibians Not Have Formal

Property?

Possible Solutions?

Credit and Incomes
e Limited access to collateral for most poor

e Credit/ Micro-Savir schemes work, but cannot help

Price supp:

es value of property

nvestment elsewhere (local and foreign)

e Less interest in property upkeep / improvement




The Problem is Demand, so this should be the
solution

Current strategy is to provide quality, complete space...
but
supply is slow

Increasing Supply would:
Decrease property prices
Create competition
Provide opportunities for growth for individuals
Allow more people to contribute to growing the city

Create future growth

Housing Typologies in the Last 20 Years

Growth of complexes / gated communities

e Large numbers of housing developments in and
around Windhoek
All privately developed, sold
Cater to middle-upper income groups

e Built by Specialised Developers
Ensure zoning works
Can negotiate bulks / mixed use activity
Have the capital / credit to make the costly
investments
e Bought by public who have access to credit and
income

But most Namibians still cannot participate in this part of the
market...

14/06/2017

Does it need to be so expensive?

Lets come back to it

e Cost effective
o Building
o Services
o Streets
e No division of street and sidewalk
e Safe Public Space
Neighbours

Community

So where do we see other places like
complexes that are not in gated
communities?



What sorts of opportunities would places
like these provide

e Cost effective
Building
o Services
Streets
e No division of street and sidewalk
e Safe Public Space

Neighbours
Community
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Should we try to make places like this?

“Namibians need space”
“In our hearts we are farmers”

If this is true then why are gated communities so successful

What do rural / informal settlements in Northern Namibia look
like?

What we need to create these sorts of places

Small Erven

e Lower servicing costs per erf

e More people in less area

e Do not need large income to develop a small erf
e Higher net income for local authorities




What we need to create these sorts of places

Narrow Streets
e Complexes/Old towns
have nar streets that
work
Streets should encourage
activity - people fir )
Building and servicing
are lower
be in streets
More space for other
uses/activities
Safer
Eyes on the street

The Rise of zoning

Zoning
e Used ad-hoc before 20th century
Rise of the car increased use of zoning
Suddenly you could drive to the
e Separation of live, work, play

Cities became plac cars, streets - dangerous empty spaces

Set backs

e Created for Health and Safety, and to protect individual’s
rights

Further isolated communities

New Zoning

Setbacks should create interaction with the street

Zoning Should be used to stop hazardous/dangerous activity near

people’s housing, not to stop “the live-in-shop”

Encourage local business creation

Increase tax revenue

Decrease burden of providing property
Bring goods/services to people

Create vibrant places

Allow people to live work and play together
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Current Planning and Land Delivery

Large Erven

Big set-backs

Wide Roads

Large Tracts of empty public open space
Separation of Land uses

People are separated, encouraged aw
Streets are empty and dangerous.
Services are far away from residents

Sound familiar?




So does it need to be so expensive?

Currently the 55,000 households living informally in Windhoek
have no a o tenure, roads or bulk services.

The biggest block to increasing supply of housing is a lack of
provision of proper tenure.

Providing simple structure and tenure would give people
something, and would pave the way for the future.

London had ximately 1 million people before
system was created.

Thank You
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So does it need to be so expensive?

e Smaller erven,

Greater access to housing
NINE DOWNTOWN BLOCKS

16 taxable acres
i Net Value
'y [ Per Acre
< $1,310,830 |
!- !‘ Net Value
] Per Acre
= o

$281,128

SHOPPING MALL
23 taxable acres

STRONG
TOWNS

Windhoek will continue to grow informally.

The burden on the city to provide land and services to those that
do not have them will grow too, while little to no revenue will be
generated from these residents.

There will be no money to continue making Windhoek look like a
world class city.

But...

If proper tenure can be provided to these residents hen they will
have the opportunity to grow their wealth and the ¢




