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The GIPF Circle of Investment

| l I ‘ ' How do member funds contribute to the growth of their pension fund?
u C I o n Here’s how GIPF makes your retirement money work for you.
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; : Investin
Contributions 8
The Board of Trustees invests the contributions

GIPF collects money from members in unlisted and listed investments based on
and their respective employers in recommendations from the Investment Committee
the form of monthly contributions. and an independent investment consultant.
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Claims Paid
The funds generated by GIPF are then used ReaneStment

to process and pay the claims made by our members.
Any residual funds are then reinvested back
into the investment fund, ready for another
round of growth.

Growth

Once funds have been invested, they are allowed
the opportunity to grow within the market and
generate returns.
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)“L Government Institutions Guaranteed Benefits

V] ‘
Pension Fund
“"‘.' The money generated adds to the fund

base that secures the guaranteed benefits

%jyaf"d: gug”fajﬁam of all GIPF members.




Developmental Investment Policy

Sector Focus

Logistics Infrastructure

Renewable Energy and Energy Frontier
Technologies

Non-Renewable Energy
Agriculture and Food Processing
Education and Skills Development
Health and Healthcare Services
Housing

Small Medium Enterprises “SME”

Information and Communication Technology
“ICT"

Target Focus

« Existing or start-up business with good
potential or unique value proposition

« Place value on partnership with competent
entrepreneurs

 Competent and focused management and
support them to grow the value of the
business

« Long term value creation

 Enterprise value of at least NS30 million

To quard], and to grow.



Financing Agribusiness: Value Chain

. . Harvesters
* Equipment « Equipment
« Inputs: Seedling, Fertilizer, . T?uclss for hauling grains
Herbicides & Pesticides : o
«  Water supply infrastructures *  Maintenance of farmlands Type Of Fundlng

« Land Preparations
«  Energy efficiency systems and

«  Working Capital

« Advertising and
commissions

Franchise and access to
retailer

«  Marketing portal

«  Millers

Packhouse

« Sorting and Processing
hub

« Cleaning,

« Grading and quality

control
« Equipment
«  Storage facility
 Investment in Channel of distributions such as intermediaries PLA TS
systems, Hubs e " GIPF
-  Agro marketing distributors and agency Ya af  Government instcutions

pC
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Financing Agribusiness

Mashare Irrigation

NS60 million
@ ?
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fN$6O1r20t|$ dtevle;g())Fl)q irrigable land g “ o2 —_— Potatoes and Blue
rom ato a Ay T . -‘ :
Berries
NS90m to develop 40 - 150
hectares for Blue Berries
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Mashare Irrigation
and Berries - a

Success Story

Mashare Irrigation Pre-Investment Post-Investments

Blue Berries * First large-scale Namibian commercial blueberry plantation
* First fruit for Blue Berries was harvested in August 2020
* Targeted for the export market

Community benefits

« Seasonal employees: 120 -300 * Food security .
* Import substitutions

« Foreign currency earnings
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Green Crisp Farming

« GCF is a hydroponic operation established on
the outskirt of Okahandja.

« Total Investment

Impact of GIPF Investment

« Supplier to major retail
chains locally

« Export to Angola and
South Africa

« Seasonal workers: up to
200

« Full time: 33

Products
e cucumbers

* peppers
¢ |ettuce




Financing Agribusiness

Access to land

Public-private Partnership Water rights

Experienced Manager Electricity

Market gap locally, Maize &

Wheat Early-stage funding

Greenfield and lack of proper

Access to export market feasibility

Challenges

Experienced operator Unapplied Project Preparatory Fund

Key Success Factors

Proper transport

Infrastructure and shipping

capability within the

Walvisbay corridor Lack of entrepreneurship in the
Industry

Lack of experienced operators in
other regions

7o jwafaf and to  grow.
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