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A Pathway into the Oil & Gas for Namibian Companies

Glen Fraser
Namibia Country Manager

subsea /

HOST IN PARTNERSHIP WITH STRATEGIC PARTNERS

TSN

economic ‘ :.-..-: Ha.nns e B \*j\.fﬁ\”\ﬁ( .-;_'.’I

Foundation i, - #NamibiaOGC25




MAKE
subsesa 7

Our world

oooooooooooooooooooooooooo

Digital Solutions )
J Y

How do we N Q== <~ iy and Floating Wind
maximise Namibian 2 7 Saencapre
participation in the

O&G Supply Chain? . B Loveranon Ot v

2 © Subsea7 - 2023 subsea7.com



ENDORSED BY

From exploration to action:

N i
iamibia Positioning Namibia as the next energy frontier

Oil and Gas Conference

What do we do?
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A long history of working in Africa

Commenced work

in Nigeria and in Fabl‘sigggcgr;me\t{ard i-Tech awarded first Formed Nigerstar 7 Awarded Tullow Creation Belmet 7  Angola Sonamet
Gabon and opened obened in Anaola ROV contract in joint venture in TEN project in and Subsea 7 JV in Spool Base
Tchengue yard P 9 Ghana Nigeria Ghana Ghana (the only one in
Africa)
1969 1998 2009 2011 2013 2015
1992 2007 2010 2012 2014 2016 2024
Commenced work Formed Oceon Awarded large Formed Enmar Development of Awarded second
in Angola joint venture in CLOV contract for joint venture in Subsea 7 Fabrication BP West Nile Delta
Nigeria Total Angola Mozambique Yard in Takoradi, project in Egypt
Ghana
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Ministry of Industries, Mines and
Energy, Republic of Naribia

* Industrial Baseline Survey
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LOCAL CONTENT PLAN — Road Map to Local Content Optimisation

The Vision "f.,,’;:,; BB A ARIINL .
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COACHING TEACHING KNOWLEDGE DEVELOPMENT LEARN EXPERIENCE SKILLS

How Do We Do This ?}

1) Compile a list goods and services required.

2) Compare to similar projects in similar
jurisdictions.

3) Contact suppliers early, address any gaps, work
with them in advance of requirements.

———— —— — —— — — N —— — A — — — — — — ——— — —— — —— — e — — — — — — — ——,

Identify and forecast goods and services we need
to execute the project potentially available in
Namibia.

As We Execute

Support local suppliers
Adhere to proposed plans
Be socially responsible
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Support suppliers through Innovation and technology . _
Build relationships, trust and help suppliers grow ”‘;‘

Targets
Develop the skills and competency of Namibian
Train and promote local career growth
Increase capacity to offer quality of local service ‘ ‘e
Support local opportunities to reduce cost SR TG VRN P\ T MADE IN
Promote diversification \ R RS A8 o NAMIBIA
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Supply Chain Management - Function Overview
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Facilitate Supplier to meet
expected Performance
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Procurement
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Competetive Pricing,Reliable
Supply

Expediting

Logistics

Deliver at Right time, Right
Place

Adherance to Product and
Process Quality requiremets
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Respect the Regulations and
achieve Zero LTI
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SCM Processes- Supplier Registration and Qualification

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Human Rights

Supplier Human rights Risk Matrix
Human right Due Diligence
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Human Rights

Compliance and Business Ethics Supplier Management

Criticality level definition
New Supplier Process
Supplier Qualification management
Supplier Performance Surveys

Screening
Due Diligence
High and medium risk
Internal Questainaire
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Potential Entry Points for Existing Namibian Suppliers
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. . Walvis Bay & Freight
Log I St I CS Forwarding
S h | p Provisions Technical Waste Deck and Engine

Supply Supplies Maintenance Management Stores

Chandlery

Lf I & Procurement and LOCAL CONTENT
ifi i ifi i OPPORTUNITIES
I tl n g Distribution CE;tIfICEEtInns QLISE::;:::;GH
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Rl g g N g Services * Training Centers

Competence Marine Grade
Coating

Steel Fabrication

Environmental
Drainage & Office &

- Site Preparation
Civil Worksttmies

Water Supply. Warehouse

. Services
O subsea?7.com




ENDORSED BY

> . From exploration to action:
"I
n ‘(;ilaalnl dllgz!igConference Positioning Namibia as the next energy frontier

Thank you!
subsesa /

HOST IN PARTNERSHIP WITH STRATEGIC PARTNERS

s (BN Wy NWPDB /) Gy A g NIEEAD
namisia $2° \\\\/// s ////S e q@' SNC R N O

of namibia Foundation NAAOR e  RESoURCES #NamibiaOGC25




	Slide 1
	Slide 2
	Slide 3
	Slide 4: A long history of working in Africa
	Slide 5
	Slide 6
	Slide 7: Supply Chain Management – Function Overview 
	Slide 8: SCM Processes- Supplier Registration and Qualification 
	Slide 9: Potential Entry Points for Existing Namibian Suppliers
	Slide 10

