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o Al Assistant

Helio! How bocm | assist you today?

Wih insights or analysis are needed®

* Here is a breakzioy wn by Regiip on
along with charts on i istibution and
revenur reporting
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The Global Al Investment Race Has Begun

Unprecedented capital is flowing into Al infrastructure

$133B — $610B

Al Infrastructure Investment (2023 — 2026)

Massive Scale Concentrated Investment Still Accelerating
o | OEID
o | ONID
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5x growth in just 3 years Amazon, Microsoft, Google, Meta On track to exceed $2T by 2027

leading global buildout

Al leadership will be defined by investment
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Al Is Becoming Core Infrastructure

CONFIDENTIAL

Al is expanding across industries, platforms, and real-world systems

Infrastructure Buildout Beyond Chatbots
Once-in-a-generation computing shift Al embedded into products and workflows
Massive global demand for compute Enabling enterprise-wide adoption

Enterprise Integration Opportunity + Risk

L L
Al integrated into everyday tools Becoming part of daily work
Becoming part of daily work Significant economic upside

Al is becoming a foundational layer across the economy
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Al Is Reshaping Work — Not Just Jobs

Jobs are changing — and new opportunities are emerging

Work Is Being Redefined Skills Are Shifting
|
Companies restructuring around Al Al capability becoming essential
Roles evolving — some being replaced Rising expectations across all industries
Early Impact on Youth Productivity Opportunity
Mo. /\/
O&%% nl]l]&:,)
Entry-level roles most affected Less effort per task
Slower workforce entry for young workers Higher output and economic growth

The future of work will be defined by skills and adaptation
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Al Is Now a Global Competition

Nations are competing across infrastructure, models, and adoption at scale

Compute Power (US) Model Innovation (China)

Massive capital investment driving Al infrastructure High-performing models emerging despite lower spend
Leading global compute and cloud capacity Rapid gains in capability and efficiency
User Scale (India) Global Demand
)
Fastest-growing Al user base globally - Al usage concentrated in major economies
Adoption expanding rapidly across population Spreading quickly across emerging markets

Al leadership is fragmented — nations must choose where to compete
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How Al Has Evolved
Al is no longer just generating — it is acting

2022-2023 2024-2025 2026
Generative Al Multimodal Al Agentic Al

= = 020,
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e Al creates content e Al understands text, image, e Al plans, acts, and executes
(text, code, images) video tasks
e Human-led prompting (“copilot” e Improved reasoning across e Uses tools
model) domains (systems, workflows, data)
e Rapid global adoption e Enterprise integration begins e Moves from assistance —

autonomy

Al is moving from tools — autonomous systems



WHAT'S HAPPENING NOW
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Al is entering operational scale in 2026

Capability

Multimodal Al (2024-2025)

Al understands text, image, and video

l?—'

Multi-Agent Systems (2026)
Al plans and executes tasks

020
On

Enablers

Al infrastructure scaling
Compute, energy, and connectivity at scale

=

Sovereign Al

Nations building control over data and Al systems
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These systems are already being deployed across enterprise and industry
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What Leading Al Companies Are Building

The shift to autonomous, multimodal, and physical Al is underway

OpenAl Microsoft
”~
v
Autonomous agents Al embedded into work
Systems that plan, act, and execute Copilot becoming the operating layer across enterprise
Anthropic NVIDIA
Trusted enterprise Al Powering physical Al
Reliable, controllable systems for decision-making Compute, simulation, and robotics

The industry is moving from tools — autonomous systems
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Al is moving from answering questions — to doing work

CONFIDENTIAL

The next phase of Al is systems that can plan, act, and execute tasks end-to-end

From Assistants — Agents Planning + Execution
il
) =
=
Respond to prompts — Take action and complete tasks Break down goals into structured steps

Execute workflows across multiple systems

Tool Use at Scale Always-On Systems
Interact with systems, APIs, and enterprise tools Operate continuously with minimal human input
Automate real business workflows Moving toward fully autonomous operations

Al is moving from answering questions — to doing work
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Who |s Leading Al Today

Al leadership is shifting from models — to execution at scale

Frontier Model Leaders Enterprise & Agentic Efficiency & Scale Players
Deployment
Pushing intelligence and reasoning forward Turning Al into real workflows Driving cost down and access up
® O - N 4
OpenAl - Google DeepMind - Anthropic Microsoft - Salesforce Deepseek

Leadership is defined by who can deploy Al at scale
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Al Has Entered The Physical World

CONFIDENTIAL

Al is moving from software — into robotics

INTELLIGENCE DEPLOYMENT

%
.

Robots can now reason Humanoids entering production
NVIDIA — foundation models for robotics Figure — industrial pilots
Tesla — real-world learning (Optimus) Agility — warehouse deployment
Natural language control Human-robot collaboration at scale
Control systems via voice + intent Robots working alongside humans

From automation — to intelligence in the real world
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Real-World Deployment Of Physical Al

Al is already operating in the real world today

Tesla Optimus Richtech Robotics
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Waymo — Autonomous taxis Tesla — Humanoid robots Richtech — Service robots

Driverless vehicles operating in cities Humanoid robots learning real-world Service robots in restaurants and
tasks hospitality

Al is already operating in the real world — at scale
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Where will this value be created —
and who will capture it?
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Africa’'s Al Economic Opportunity

$1 TRILLION

Projected Additional Economic Impact by 2035

e T O

35-40M Jobs Economic Growth Continental Opportunity

*The African Development Bank (AfDB)



Africa’s Future Jobs Opportunity
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Youth
Workforce

35 -40M

New Digital Jobs by 2035
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4
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Skills
Transformation

Global Digital
Economy

*The African Development Bank (AfDB)
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Why Namibia Must Act Now

The window to build national Al capability is open — but closing

Ve
=

Early-Mover Infrastructure . Global Talent &
Advantage Alignment -Capability Gap
Al adoption still early e Energy + compute enable Al e, Organizational lack Al talent
Early movers define standards e Namibia’s solar advantage e  Opportunity to lead regionally

This is not a technology race — it is a timing advantage.
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Al Governance
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Foundations for Responsible Al
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Regulation & Data Sovereignty Literacy &
Audits & Security Upskilling
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Sovereign Al Infrastructure

Control the data. Build capability.

==  National Data Centers

Namibia has an abundance of energy and an infrastructure advantage
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Namibia's Digital Access

Al begins with connectivity

Smartphone Penetration

Mobile Networks

Internet Access

The first experience with Al will not be a supercomputer — it will be through a smartphone.
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How Namibia Wins in the Al Economy

A focused strategy built on infrastructure, talent, and applied Al

~

Al Infrastructure Al Talent Priority Sectors
National compute capacity e Al Academy as execution e Health, agriculture,
Solar-powered scaling engine education, government
Sovereign data e  Workforce upskilling at e High-impact use cases
environment scale e Immediate productivity

e Public + private capability gains

Infrastructure enables capability — talent activates it — applications deliver value






Building Namibia's Al Talent

Al Academy

Center of Excellence for Applied Al

===
M Digital Health
—J
@ Education
=8
Agriculture

Aligned with Vision 2030 and NDPé priorities



Al Academy: Building Namibia’'s Al Talent Pipeline

Turning talent into national capability

2w (@ » 5w F)

Recruit Train

; Graduate Deploy into
G.r.adu.ate.s. Applled Al Certification the economy
Namibian Universities 6-Month Program
2
—@— .~’
2
Al Cadets Al Entrepreneurs

Government & Industry Startups



Applied Al Solutions

Digital Health Agriculture Education
Al TB Treatment Support Al Livestock & Rangeland Al Learning Tutor
Intelligence

e  Medication adherence tracking e  Satellite rangeland monitoring e  Personalized math & science tutoring
° Remote patient monitoring ° Livestock tracking & health analytics Adaptive learning pace
e  Care team dashboards e  Drought & pasture forecasting Al-supported classrooms

Impact: Improved treatment adherence Impact: Stronger livestock productivity & Impact: Improved learning outcomes

drought resilience

Immediate Solutions * Long-Term Capability











https://docs.google.com/file/d/1jxT5bI9uFhRPJS13qEusmyhCv_Xo4VOE/preview

Let’s Build This Together

Scan to connect / continue the discussion

Chandan Chauhan
chandan@chauhan.com



